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Minutes of the Somer Valley Cycling Club Annual General Meeting  

16th February 2016 

Radstock Working Mens Club 

Present; 

There were 18 members present: Elaine Riddle; Keith Evans; Bob Latchem; Terry Hodkinson; James Weeks; 

Rob Weeks; Tony Penton; Marc Riddle; Dave Whittington; Nick Cross; Victoria Ratcliffe; Guy Worsdall; Nic 

Meadows; Lee Gumm; Richard Butterfield; Lucinda Weeks; Martin Nicholls and Nick Creed 

 

Apologies; 

Apologies were received from Mat Creed, Drew Buck, and Eugene Kertzman 

 
The minutes from the last Annual General Meeting were agreed. 

 

Chairman’s Report; 
The Chairman’s report is attached. 

 

Secretary’s Report; 
The Secretary’s report is attached. 

 

Treasurer’s Report; 
All accounts for the year have been audited and balanced. 

As of January 2016’s bank statement, our balance of club funds stands at £10,464.00.  

All the fraudulent debits that were attempted to be taken from our account have been refunded in full. 

When Keith checked these against the credits we received back from the bank, we had actually been 

reimbursed about £200.00 more than had been withdrawn! 

 

Time Trial Report; 
The Time Trial Report is attached.  

 

Membership; 
Lee confirmed that we currently have 72 members for 2016, which isn’t a bad start to the year. 

 

Website; 
James Weeks continues to do sterling work on the website, with both Victoria and Rob supporting him and 

working on the social media pages. 

A huge thanks to all of you for the time spent keeping our club alive on the world wide web. 

 

Honorary Members; 
Rob Weeks asked that three people be considered for honorary memberships. They are: Terry Hodkinson; 

Dave Whittington & Bob Latchem. This is for continued and long serving help and support within all areas 
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of the club. All three honorary memberships were accepted unanimously, although it was noted that as 

Dave is already an honorary member, this now makes him a unique ‘double’ honorary member! 

 

Election of officers; 
It was with regret that two people are stepping down from the committee.  

These are Drew Buck and Matt Creed. 

Unanimous thanks goes to both of these members that have each in their own way made a mark within 

the club. 

Matt has held the position of Club Captain and always been supportive in club matters. 

Drew has been instrumental in organising sportives for the club over a long period of time. This is not just 

once a year, but twice. It is not appreciated by many how much work goes into organising these events, 

and our huge thanks goes to Drew for all his help while on the committee. No doubt we will still see him 

out and about, as well as hear of his recent escapades! 

No other committee members stepped down. 

Voting was held to keep the following people in position: 

 

Name: Position: 

Rob Weeks Chair 

Elaine Riddle Secretary 

Keith Evans Treasurer 

Lee Gumm Membership Secretary 

Bob Latchem Time Trial Secretary 

Terry Hodkinson Social Rides Secretary 

James Weeks Website Administrator 

Victoria Ratcliffe Social Media Administrator 

Guy Worsdall Welfare Officer 
 

In addition to this, 2 members were voted on with the following positions:  

 

Name: Position: Proposed Seconded 

Nick Creed Club Captain Dave Whittington Richard Butterfield 

Nic Meadows Faster Rides Secretary Terry Hodkinson Martin Nicholls 
 

The following committee members were also voted on unanimously from 2015: 

 

Marc Riddle Nick Cross 

Tony Penton Dave Whittington 

Eugene Kertzman  
 

 

Motions; 
Club Constitution changes; 

It had been previously raised that the constitution of our club had not been looked at for a while. Although 

it was generally accepted that the constitution as a whole was still up to date, it was decided that some of 

the wording could be updated purely to reflect the current environment that we are now all living in. 

Below is a list of the changes, and whether they were accepted by the members present at this AGM: 

 



3 
 

 

 

Purpose of club 
 

Amendment 
overview 

Change the current purpose of SVCC 

Current The Club shall exist for the purpose of promotion of social and competitive cycling. 

Proposed To promote the club and the sport of cycling within the local community and beyond. 

Rationale The current stated purpose is unclear. For example, when proposing donations to other 
organisations, initiatives and charities. I believe that this wording better sets out our aims to 
help frame debates about how to spend club funds 

 

Following much discussion, it was agreed that the removal of the word ‘competitive’ could be misleading 
to some current and future club members. The wording will therefore be left to include ‘competitive’ 
within it. This agreement was made following a vote against the proposal of 6 -11 (no vote by the Chair). 
 

Membership 
 

Amendment 
overview 

Remove wording 

Current Membership of the Club is open to all who have paid the current subscription, subject to 
approval by the committee 

Proposed Membership of the Club is open to all who have paid the current subscription 

Rationale This is not in line with current working of the club, and goes against the statement that 
membership is “open to all” 

 

This was accepted unanimously by members. 
 

Amendment 
overview 

Add section 3b 

Current n/a 

Proposed Membership fees are to be paid annually and due 31st December. Existing members who do 
not pay their fees by this date will be considered lapsed. 

Rationale Setting out our membership year and when payment is due. As the club has recently had issues 
with members not renewing yet applying for racing licences in the club’s name this will make it 
clear that they will be unable to formerly represent the club 

 

Members accepted that although our current club membership runs 1st Jan to 31st Dec, there should 
remain some leeway for people to be able to renew their membership up to 31st Jan. This wording will 
therefore be reworded before being resubmitted. 
 

Amendment 
overview 

Add section 3c 

Current n/a 

Proposed Membership fees for new (not lapsed) members joining after 1st April will be pro-rated for the 
remainder of that membership year. 

Rationale It has been informally discussed, but not formerly agreed, that new members joining the club 
late in the year have their membership dated to the end of the following membership year. I 
believe that this amendment will formalise this arrangement and also provide an incentive for 
new members to join. 
 

Furthermore, I feel it is important to set out that this is an incentive for new members to the club, 
not lapsed members who only pay membership fees once they realise they need to in order to 
get their racing licence. 

 

It was agreed that amending the membership fees for new joiners to pro-rata throughout the year could 
over complicate the charge. It was decided that it should remain the case that any one joining the club will 
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pay the usual fee unless they join after 1st October. In this case their new membership will take them up 
until 31st Dec the following year. This agreement will be formalised before being resubmitted. 
 

Membership cancellation 
 

Amendment 
overview 

Add section 4d 

Current n/a 

Proposed All complaints regarding the behaviour of members shall be submitted in writing to the 
secretary. 

Rationale Providing a formal and auditable route for complaints about members  

 

This was accepted unanimously by members. 
 

Committee 
 

Amendment 
overview 

Amend wording in section 5b 

Current The committee shall consist of a President, Secretary and Treasurer and up to twelve other 
members. 

Proposed The committee shall consist of an Honorary President, Chair, Secretary, Treasurer and up 
to twelve other members. 

Rationale Make clear that the position of President is honorary, and position of “Chair” to better reflect 
the workings of the Committee 

 
This was accepted unanimously by members. 
 

Amendment 
overview 

Amend wording section 5f 

Current It may be assumed that after non-attendance at 3 consecutive committee meetings that a 
committee member has resigned. 

Proposed The committee may vote to remove a committee member after non-attendance at 3 
consecutive committee meetings. 

Rationale Formalise discussion at 2015 AGM. Adding the need to vote allows for legitimate non-
attendance (eg apologies received) 

 
This was accepted unanimously by members. 
 

Amendment 
overview 

Add section 5g 

Current n/a 

Proposed All members of the committee shall retire each year but will be eligible for re-election 

Rationale I believe that this change will improve the democracy of the club. 
 

It will be on incumbent members of the committee to decide whether to stand for re-election to 
the committee. It removes the grey area on whether a committee member is still a member of 
the committee if they do not attend the AGM. 
 

In the case of posts of Chair, Secretary and Treasurer I believe it gives greater scope for any 
member to stand for election in place of the previous year’s incumbent, as opposed to club 
members assuming that the previous member’s role remains unless they formally stand down 

 

This was accepted unanimously by members. 
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Amendment 
overview 

Add section 5h 

Current n/a 

Proposed Committee members may, at the discretion of the Committee and by majority vote, be given 
specific responsibilities throughout the year that aid the running of the club. 

Rationale Allows for positions such as Club Captain, Webmaster, Membership Secretary etc, and assigns 
responsibility to people undertaking these roles, whilst remaining flexible to add new roles as 
required without waiting until the AGM (a good upcoming example may be the potential need for 
a Welfare Officer) 

 

This was accepted unanimously by members. 
 

 
This was accepted unanimously by members. 

 

Annual General Meetings 
 

Amendment 
overview 

Amend wording in section 8e 

Current All other matters shall be settled by a simple majority, the chairman having the casting 
vote. 

Proposed All other matters shall be settled by a simple majority, the Chair having the casting vote if 
required. 

Rationale Change “chairman” to “Chair”. Make clearer that Chair only places casting vote if there is 
no clear majority. 

 

This was accepted unanimously by members. 
 

Any Other Business; 
 

Sportive; 

James (who has taken on the mantle of sportives from Drew) advised that the Sportive which is due to be 

held on 03/04/2016 is now on the BC website, and entries have started to trickle in. In total so far 25 

people have entered. 

Roles of Honorary President and Chair 

Adding details of the purpose and scope of positions of Honorary President and Chair. If accepted the sections 

below (from section 6) will be re-numbered as required. I believe in both cases they set out a reasonable scope for 

the position. 

 

Duties of Honorary President. 

This is an honorary position awarded to a member or ex-member who the current members feel is a suitable 

figurehead for the Club. 

 

Duties of Chair. 

a) The Chair shall be responsible for acting as Chair for meetings of the club committee and general meetings of 

the club, and shall oversee the club’s day-to-day business, along with co-ordinating the activities of the other 

elected and appointed committee members. 

b) The Chair will normally not be a voting officer; however in the event of an equality of votes, the Chair shall cast 

the deciding vote. 

c) In the absence of the Chair at a committee meeting the committee members present will nominate a Chair for 

that meeting by a simple majority vote. 
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Please note that although non-member costs are £8.00 for men, £6.00 for women (£10.00 for both on the 

day). All entries for Somer Valley Cycling Club members are free! 

James asked that people (where at all possible) enter on-line, as this will be easier to manage regarding 

numbers. 

As well as this, volunteers are required to help make this day a success. 

 

From Eugene; 
Unfortunately, we have had the cancel the SVCC Circuit race on the 20th Feb because of glass coming through the 
tarmac and causing punctures. BC have withdrawn the race licence till it has been fixed. 
  
May 7th is our Open Invitation Ride on the circuit. 13:00 hrs till 14:30 to socialise (we have to arrange our own food) 
and 14:30 – 16:30 to ride on the circuit. 
No date yet for the SVC Criterium 
I am happy to remain on the committee as Sulis Scorpions rep and circuit race organiser for SVCC. 

 

Club Rides; 

Elaine raised a concern about the lack of women within the club (please see the attached report from the 

club secretary for her further thoughts on this topic). When our membership is as high as it has been for a 

while, it is felt that we are missing a real chunk of the market. It is acknowledged that many women like to 

cycle, so why are they not liaising with us? 

Although unsure of the answers, it is felt this should be addressed. 

Lucinda raised a good point about the fact that although we have a good strength of social riders out at the 

weekend, our mileage could be classed as too long. At present we have our average distance of 50 miles on 

a Sunday (further for the Faster Group rides). Maybe we could look into reducing the mileage to (say) 20 

miles. Although we would not necessarily need to reduce the average speed (12 miles per hour approx.) 

this may interest women who can only spare 2-3 hours out of the house. It may also be an idea to see if 

bikes with children’s seats can be hired? 

This matter will definitely be looked into further at the next meeting. 

An extra to this issue was that when Elaine went to look on the ‘Breeze’ webpages (British Cycling’s women 

only section – although not looking specifically for women only rides) purely as a scoping exercise, another 

local cycle group came up with their details for a Sunday ride, but nothing was mentioned about any of our 

numerous weekly/weekend rides. 

Action – Victoria will look into this to see why we are not being mentioned.        

 

British Cycling Licences; 

Richard raised the point that with immediate effect all BC licences should have a photo of the licence 

holder on it. This can easily be done when renewing your licence. It is not mandatory, however if there is 

no photo on the licence, the rider has to provide photo ID at every race they attend, which can be quite 

frustrating. 

Elaine agreed that with immediate effect, an extra paragraph will be put in the enclosure letter that is sent 

out with licences when they do not have a photo, so that the licence holder is aware. 

Elaine thanked Richard for bringing this to her attention. 

 

Members in our thoughts; 

Dave drew the meeting to a close by asking that we all spare a thought for some Somer Valley members 

that are going through a hard time a present. 

Peter Head, our Honorary President is currently dealing with news that his son’s illness has deteriorated 

further. 
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Neither Colin Osborn or Ray Mansfield are well at the moment. 

 

All of our thoughts are with our fellow cycling friends at this hard time. 

 

 

The meeting was closed at 20:45 with a light buffet and social discussion. 

 

Date of next committee meeting; 07/03/2016 @ 19:30 

 

Please ensure that any points for the agenda and/or apologies are sent to me a week before if possible. 
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Chair's statement 
 
It has been an honour to be Chair of our cycling club in 2015, and I thank everyone for their faith in letting me continue in the 
role in 2016. 
 
I've been told a few times that I'm doing a good job, but all my thanks needs to go to our committee members and 
volunteers. At the club Presentation Evening I was speaking to our President Peter Head who told me that he felt I had done 
well, and I said to him, and I mean it sincerely, that it is our members who help out make me look good. 
 
This isn't just the committee, it's the people who volunteer to stand on the side of a road at a time trial or undertake the 
glamorous job of putting sportive direction signs out, it's those people that organise their own rides and trips and invite other 
people along, or those who take a new member under their wing. When people do this it makes being a cycling club 
worthwhile and sets us out from just a bunch of people who like riding bikes. 
 
So thank you. 
 
In 2015 I think that we made some positive steps forward as a club, including in how we make decisions and put plans into 
action. We haven't perfected this yet and there are still improvements to come, what I would say is bear with us. I know that 
sometimes it can feel that we move at a glacial pace with ideas but I've spotted times when people have been proactive and 
basically come to the committee with a fully fledged plan and just want it signed off, or set up their own ride and asked for it 
to be included in the club calendar. As we do more of this people will get used to it. Let's focus on getting quick agreements 
on the simple things, and properly scrutinise the bigger plans as and when they come up. 
 
As a final point of note, we still want club members to get involved in suggesting ways to make your membership subs go 
even further. So let me know if you want to join a group to have a conversation about what you want out of being a club 
member, or what you believe will make others take the plunge to join us. I promise that you won't need to attend lengthy 
meetings or submit a 100 page essay on why your idea is a good one. We'll be keeping it as simple as possible. We've 
started the process with free entry to our sportive for members and free junior membership, so let's keep it going! 

 

Rob 
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Club Secretary’s Report 

Somer Valley Cycling Club 

Annual General Meeting 

16th February 2016 

 

Committee 

Our Committee has been extremely supportive of all areas of cycling last year, and I would like to say a special thank 

you to all the support I have received this year while holding the position of secretary. 

Membership 

In 2015 we finally ticked over to triple figures for our members. The first time I believe for a while that just over 100 

members have been reached. 

This is an excellent strength of numbers, and it would be really good if we could see this reflected in club runs, races, 

and time trials. 

I would also like to see how we can explore ways to get more women to join our club. 

We are a friendly bunch – well most of us are! With diverse knowledge of cycling from knowing all that needs to be 

known (and more) about cycling (Bob) to not even knowing how to change a tyre under an hour (me – even with 

Marc attempting to get me to engage!)  

It is this that attracted me to the club, but I am very conscious that there really are not many of us women within the 

club, and even though the men are always friendly, there are often times when there is only one women on the 

social runs. 

At a time when cycling is probably the strongest it has ever been nationally, I feel it would be great to maximise this 

enthusiasm and try to engage as many local ladies as possible to join our club.  

I have no real idea about how to go about it, but if accepted to go back on the committee this year, will be looking at 

this as a priority within the club. 

Although our webpage and social media activities are an excellent form of communication, I feel that I should thank 

Tom Green who also sends out the cycle runs every few months as well as any more traditional correspondence that 

needs to be sent ‘snail mail’. 

While mentioning the Club runs, I think it should be stated how appreciated it is that Terry (up to when he had his 

operation) organizes these and leads them without fail week in and week out, as well as ensuring that we leave 

promptly at 09:00 hrs… Even when some of us get there within a hairs breath of them leaving…. 

Club Affiliations 

The CTC, CTT and British Cycling affiliation are all confirmed for 2016, together with organisers’ insurance. 

Our Annual Presentation Evening was held a couple of weeks ago, and by all accounts was an excellent night with a 

strong turnout. 

Finally, can I ask for all of your continued support for this year in both attending committee meetings and 

volunteering in club events where you are able to do so. 

As mentioned earlier, we have an excellent committee, but not everything can be done by us. Any member who has 

ideas for the club, or can help in anyway is always welcome. 
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Many thanks, and here’s to another good year of trouble free cycling. 

 

Elaine Riddle  

15/02/2016 

 


