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Minutes of the Somer Valley Cycling Club Committee Meeting  

4th April 2016 

Radstock Hotel 

Present; 

Chairman                                         Not attended 
Secretary            Elaine Riddle 
Treasurer                                            Keith Evans 
Club Captain                                       Not attended 
Membership Secretary Not attended 
Time trial Secretary                       Bob Latchem 
Social Rides Secretary                        Not attended 
Club (‘faster’) Rides Secretary Nic Meadows 
Website Administrator                                              James Weeks 
Social Media Administrator Not attended 
Welfare Officer Not attended 
Committee Members                          Dave Whittington, Eugene Kertzman, Marc 

Riddle, Nick Cross & Tony Penton 

 

Apologies: Rob Weeks, Nick Creed, Lee Gumm, Terry Hodkinson, Victoria Ratcliffe & Guy 

Worsdall 

 
The meeting opened up by asking who would be happy to stand as Chair for the evening in 

Rob’s absence. Nic Meadows kindly took this position. 

 

The minutes from the last meeting were agreed, although Nick Cross asked for it to be 

noted that he had sent his apologies in for the last meeting in March. Apologies for the lack 

of apologies Nick, it will be noted! 

 

Chair’s Report; 
Please see the attached Chair’s report from Sunny Portugal: 
Hello everyone, I am sending in my dispatches from rural Portugal. I am sorry to report that I am on 

holiday so missing my first meeting as Chair, I am sure that the person nominated to hold the fort for 

the meeting will do a grand job. I did consider recording a video message like a famous actor 

remotely accepting an Oscar whilst on set for their latest film, but then realised that I was getting 

ideas above my station. 

I write this after seeing the online feedback dropping in from our latest club sportive, but truth be 

told I could have written it in advance and pretended that I was reacting to it, so sure I was that I 

would see it appear. I am sorry that I couldn't help out this time as I was quite literally in the air, and 

I hope that everyone is aware of the hard work that James has put in to carry on Drew's fine legacy 

in the event. 
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A sportive doesn't come together with a few hours of work, the planning starts months in advance, 

there's forms and risk assessments to prepare that most of us never see nor are aware of. There's 

questions to respond to, people to nag for help, and it all accelerates in intensity as the event gets 

closer. 

If people like James demanded a fee for the time put into the sportive then we would have to charge 

much, much more and we'd lose the reputation we have for having the best value sportive in the 

area, so a huge thanks to James and anyone who helped him out in any way. 

I hope that James goes to bed tonight tired but proud of the enjoyable day out that he gave all 

participants. 

On a final parting message, I know that the subject of club kit is on the agenda again. I would 

normally hold back my opinion until we got to the topic on the agenda but as I'm not present I'll 

have to mention it here. My position on this is simple, let the club membership as a whole have their 

say and take it from there. 

 

Secretary’s Report; 
Nothing too much to report that probably won’t already be touched on during this meeting, 

other than to say that The new Saturday Club ride will have their inaugural meet this 

Saturday @ 10:00 by the Miners Wheel in Radstock. 

We seem to have had quite a lot of positive response from this….let’s hope we aren’t too 

inundated!! 

Many thanks to everyone who has helped publicise this new ride. 

 

Due to the full agenda, the Actions from the last meeting were not discussed in depth. They 

will however, be attached to these minutes. 

Thank you to everyone who has done their actions. 

 

Treasurer’s Report; 
Keith confirmed the current account balance is £10,009.63. This included many of the 

refunds that had needed to be given following the cancellation of the Odd Down series 

when the circuit had been closed. This was accepted by the committee. 

 

Membership Report;  
We are now currently up to 85 members. This does not include any that may have joined 

the day before, at the Sportive. 

 

Time Trial Report; 
Bob stated that as we no longer run our Tuesday Time Trials, he had hoped that some 

members would enter the Bath Open Time Trial which is next weekend. However only five 

members had entered, which he felt was disappointing. It was explained to Bob by Nic M 
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that with all the different types of cycling, maybe time trialling for the time being was having 

to take a back seat for people. 

 

Welfare Officer; 
Within Guy’s attendance apology he noted that all the CRB checks, and child safe guarding 

courses had been done, and certificates sent to British Cycling. 

Our thanks to Guy for stepping into this role for us. 

 

Debrief following the Sportive from the previous day; 
It was agreed unanimously that yesterday’s Club event had been a huge success. Most 

people both within the club and independent had thanked James Weeks for his contribution 

since Drew had stepped down from the running of this event. 

It was not felt that many people knew exactly what is involved in running such as event, yet 

James worked tirelessly with support from Drew on ensuring that the Club April Sportive 

would be a success, which it very much was. 

e-mails and social media postings have provided feedback from the riders that took part. 

Many of these expressed their thanks. Some gave constructive advice, which will be taken 

on board for the (hopefully, if James is agreeable) next event in the autumn.  

 

Actions agreed following general awareness and feedback: 

 First Aid Kit and disposable blankets needed to be purchased before the next event. 

 Marshalling should be extended at Litten (Short Lane), as it was highlighted that 

some riders were still out on the road when the marshal left the post, and went an 

incorrect route for a while. 

 Place ‘repeater signs’ along areas where there is no turn off, just to reassure riders 

that they are on the correct route. 

 Put a comment either within the Sportive pack, and/or at the HQ hut advising that 

photos will be taken during the event. 

 Maybe put numbers on bikes to differentiate them from other riders that are just 

out for a bike ride, and not involved in the Sportive. 

Action: Elaine will look into purchasing a First Aid box and disposable blankets in 

preparation for the next event. 

 

The Sportive in figures: 

114 people signed up to the event 

99 people turned up and rode it on the day 

Overall, £517.00 was made from the event. 

 

Change of date to the Open Invitation, and discuss arrangements; 
Eugene confirmed that due to the Duathlon being held on 7th May, our Open Invitation 

event will now take place on Saturday 21st May. 
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The Odd Down Circuit has been booked for between 13:00 – 15:00. It is thought that the 

first hour could be for beginners, with the second hour being used for the more competent 

cyclists. 

There could be friendly (!) races held between age groups, families etc. 

After that Eugene will look into booking the Community Room for a couple of hours 

afterwards (15:00 – 17:00) where refreshments will be provided by the club. This will be not 

only a time for people who have come earlier to socialise, but also families can come for the 

last couple of hours if they do not wish to attend the ‘cycling’ bit. 

Details will be finalised at the next committee meeting, and publicity arranged. 

 

Open discussion regarding the recent ‘change of kit’ poll on Facebook; 
This item agenda has been placed following an unofficial poll being created by a club 

member on Facebook. Although this was without the knowledge of any committee 

members, it is felt that due to the response it would not be correct to ignore the matter, nor 

share it with other members that did not have provision to this closed group on Facebook. 

The outcome of the unofficial poll was; 

27 responses: 

22 voted for ‘Yes, I would like to have a kit changed’ 

4 voted ‘No’ 

1 voted for ‘I would like to see options before deciding’ 

 

Although obviously a small number of members voted (32%), this did show overwhelming 

support for a change (81%). 

The committee has acknowledged this, and has therefore agreed the following; 

 A letter will be sent to every Somer Valley CC member giving them the option to 

vote for a new kit. Although the wording is to be finalised, it will only give the 

options Yes/No. 

 The exact same wording will also be sent via email to all the members that we have 

an email address for. This is so that we capture people both wanting to vote 

electronically, or via a form. 

 A minimum return of 50% will be required by the committee in order for the 

outcome of the vote to be moved forward. 

 

Although all of the above was agreed by the committee, the acceptance of voting for a new 

kit, and moving this topic forward was proposed by Dave Whittington, and seconded by Nick 

Cross. 

Action: Rob will be asked to liaise with Tori to ensure the wording of the vote is agreed.   

 

NB: Although this is now moving forward, the committee want to ensure that all members 

appreciate that this will take a while until this whole topic is concluded. 

A club jersey is an identity of the club, and it is important that the committee and members 

alike are happy with the outcome, as once decisions have been made, people could be 
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purchasing a new kit. This they will not have confidence to do if they feel it will be changing 

regularly.   

     

Website; There were no requests to James or Tori this month for website or social media 

updates/promotions – make the most of it guys! 

 

Any Other Business; 
 

Membership List: 

It was highlighted that following the sad passing of Colin Osborne and Ray Mansfield it is 

imperative that their names are removed from all current membership lists that some 

committee members may have. 

This should be actioned with high priority, to save any embarrassment when 

correspondence of any kind is sent out. 

 

Odd Down Circuit: 

Eugene was asked about the current situation regarding the Odd Down Circuit being closed 

for certain events. 

He confirmed that although no-one is sure how the glass got into the track, they are still 

awaiting an independent report regarding how this can be moved forward. This will not be 

received back until at least mid-May. With this in mind, it is doubtful that there will be any 

progress in the immediate future. 

 

‘Fromemissinglink’ payment: 

Keith confirmed that the club have purchase 3 bricks in support of the above initiative. They 

were £30.00 each, so a one-off payment of £10.00 has also been given. 

 

 
The meeting was closed at 20:35 with a thanks to Nic Meadows for being an excellent 

replacement for Rob! 

 

Date of next meeting; 09/05/2016 @ 19:30 

 

Please ensure that any points for the agenda and/or apologies are sent to me a week before 

if possible. 

 

 

 

 


