
Minutes of the Somer Valley Cycling Club Annual General Meeting  

2nd February 2015 

Holcombe Village Hall 

Present; 

There were 17 members present: Elaine Riddle; Keith Evans; Matt Creed; Bob Latchem; 
Terry Hodkinson; James Weeks; Rob Weeks; Tony Penton; Marc Riddle; Drew Buck; Dave 
Whittington; Lee Phillips; Victoria Ratcliffe; Guy Worsdall; Nick Cross; Nic Meadows and 
Colin Osborn 

 
Apologies; 
Apologies were received from Nick Creed, Beth Creed, Mrs Whittington and Eugene 
Kertzman 
 
The minutes from the last Annual General Meeting were agreed. 

 
Chairman’s Report; 
It is with regret that Julian Grant has decided to step down both from the Chairmanship and 
the committee. 
Attached is his final report. 
 
Secretary’s Report; 
The Secretary’s report is attached. 

 
Treasurer’s Report; 
Unfortunately the accounts were not available for this AGM, however this is being 
addressed, and should be presented to the committee shortly. Meanwhile Keith confirmed 
that the Club’s bank accounts have increased by about £2000 from the previous year. 
This will obviously be confirmed more formally once the accounts are provided. 
 
Membership/Time Trial Report; 
At the end of 2014 we had 84 members (9 being honorary) 10 of which are women. This has 
increased from 77 at the end of 2013. Renewals for this year have started to trickle through. 
Bob stated that it was good to see not only the women’s membership growing, but within 
those some racers as well. It is hoped therefore that Somer Valley’s name will be noted in 
the next year more and more within the racing diaries. 
In total there were 263 riders who competed during our TT’s last year, the biggest field of 
which was 23. 
9 competitors did the hill climb. 
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The route for this year’s TT’s is still being finalised. Dave Meadows will be checking the 
overall distance of the new route in April. It is hoped by then that everything will be signed 
off ready for the new season. 
 
Website; 
A huge thanks was given to James for all his support last year. Not only in revamping the 
website, but in continually updating it. This was pointed out for recognition in the 
Chairman’s report, and echoed by all the committee. 
James asked what the feedback was for the first ‘email newsletter’ that he had sent round a 
while ago. 
From the members that had read it, they all agreed that it was an excellent way of 
showcasing ourselves to all our members regarding what was going on, what had happened, 
highlights, lowlights etc. 
 
Election of officers; 
Following Julian stepping down as Chairman, Rob Weeks has agreed to take his place. He 
was proposed by Drew Buck, and seconded by Terry Hodkinson. 
Elaine and Keith agreed to stay on as Secretary and Treasurer respectively. This was agreed 
by all the committee. 
No committee members from last year have stepped down. This was accepted by all the 
committee. 
In addition to this, 4 new members were voted on. These are; 
 
Victoria Ratcliffe; proposed by Dave Whittington; seconded by Terry Hodkinson;  
Guy Worsdall; proposed by Keith Evans; seconded by Rob Weeks; 
Nick Cross; proposed by Rob Weeks; seconded by Elaine Riddle; 
Nic Meadows; proposed by James Weks; seconded by Marc Riddle; 
 
Welfare Officer; 
This position has come about as it has been noted that should we wish to be included in 
anything organised by Sky Go, this person would be a requirement. 
The role of the Welfare Officer is attached. 
Lee Phillips kindly said that he would look into this, and liaise further with Eugene should he 
be interested.  
 
Motions; 
SVCC partnership with Sulis Scorpions; 
It was raised in Eugene’s absence that we needed to forward a statement of support to Sulis 
Scorpions Youth Alliance. Eugene had written the following for the committee to look at; 
‘Somer Valley CC is committed to the development of cycling at Odd Down and in particular 
to the Sulis Scorpions Youth Cycling Alliance in which SVCC is a partner. This commitment can 
be in the form of volunteer time, participating in race organisation, publicity within the club 
or financial support, this is subject to the standard committee’s approval’ 
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It was agreed by all that this be accepted as a statement of support. 
 
Confirmation of a representative from SVCC to liaise with Sulis Scorpions 
Eugene advised that it states in the Sulis Scorpions Constitution that a representative from 
SVCC be on their committee.  
This at present is Eugene, and it was agreed by everyone at the AGM that this continues as 
long as he is happy with this. 
 
Our President; 
Pete Head has been our President for a while, and has always strongly supported the club, 
however for a while this has been more of an honorary position, this is due to Pete now 
living in France, and having many other commitments. 
It was agreed that due to the good work Pete has done for us he should continue to be an 
honorary President, but this would be further discussed at the next meeting. 
 
Any Other Business; 
 
Sportive; 
Drew advised that the Sportive which is due to be held on 22/03/2015 is now on the BC 
website, and entries have started to trickle in. 
The costs are £7.00 for men, £6.00 for women. All entries however will be £10.00 on the 
day. Drew asked that people (where at all possible) enter on-line, as this will be easier to 
manage regarding numbers. 
As well as this, volunteers are required to help make this day a success. 
 
Hilly events; 
Tori mentioned whether it would be possible for SVCC to put themselves forward for the 
hilly series of events, as this is ran by many other local clubs. 
This was discussed, but it was agreed that there were two issues holding this back; 

1) Nothing could be done until 2016 now, as the routes had already been decided for 
2015; 

2) The lack of a suitable hill in the area that was not already being used; 
 

Public Relations for SVCC; 
Tori advised that she would be happy to use her knowledge (and expertise!) of PR to 
promote our club in the local press; Facebook and Twitter. The committee appreciated this 
gesture, and agreed to support her in all that was required. 
 
Club kit; 
Unfortunately without Nick Creed we were not privy to the current situation regarding club 
kit, however members that had ordered the new kit on-line agreed that this was a lot easier 
than the previous arrangement. 
Action – Elaine will contact Nick and check to see whether the on-line option had definitely 
stopped, and if so how it had felt it had gone.  
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Trophies; 
Bob mentioned that whilst collecting up the trophies ready for the recent presentation, 
many of them were looking a bit neglected. 
It was agreed that the worst ones would be looked into being renewed ready for the next 
presentation. 
 
Venue of future committee meetings; 
The venue of where the current meetings are held was raised by Elaine. It was agreed that 
although this location had been acceptable for quite a while now, we were being charged 
for this, and it was a little way out of the area for the majority of the committee. 
Following a discussion, it was agreed that committee members would look at suitable 
venues and bring back as much information as possible to the next meeting. 
Things to consider; 

• Suitability; although a pub/club is acceptable, do they have somewhere ‘set away’ 
from the main area, where an hour long meeting can be held uninterrupted? 

• Cost; Although we do get charged for Holcombe Village Hall (£45.00 for half a year) 
this is quite reasonable in comparison to many other halls in the area. 

• Safe/secure area for bikes to be kept; obviously with us being a cycle club, some 
people may want to ride their bikes to the meetings, and people should be mindful 
of this when looking at places. 

Action – all committee members will have a think of anywhere else they think will be 
suitable for us to hold our monthly committee meetings, and where at all possible, look into 
details of whether it would be feasible/practical/economical.  
 
Regular non-attendance to committee meetings; 
Elaine raised that whilst looking at the Constitution, it was noted that point 5 (f) states; 
‘It may be assumed that after non-attendance to 3 consecutive committee meetings that a 
committee member has resigned’   
It was agreed that although this was in the constitution, if a committee member does not 
attend 3 consecutive meetings, it should be discussed at a meeting, with the thought that  
the member be contacted, and ask what their intentions are regarding their committee 
membership.   
Submitting the monthly committee meeting minutes on the SVCC website; 
This was raised by Elaine, and it was agreed by all committee members that the minutes of 
the monthly meetings be put on the club website for all members to see. 
Action – James has agreed to do this each month. 
As a one-off, the Club Constitution should also be put on there. This is attached. 
 
The meeting was closed at 21:05 
Date of next meeting; 02/03/2015 @ 20:00 
Please ensure that any points for the agenda and/or apologies are sent to me a week before 
if possible. 
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